8/14/2006

Dear Colleagues,

We look forward to seeing you Tuesday at 8am for two days of intensive cross-disciplinary activity that will prepare us to complete a draft of a joint NE/ASCR whitepaper on Thursday on opportunities for advanced simulation in next generation nuclear fission power plants and fuel cycles.

The key sessions at the Advanced Nuclear Energy Systems workshop are the six parallel breakouts for Nuclear Engineering topics on Tuesday and the six parallel breakouts for Advanced Scientific Computing topics on Wednesday.  Each of these will be digested almost immediately into a 20-minute plenary summary and a 3-page section in the whitepaper that is the official product of the workshop.

The breakout session leads have major responsibilities and have been given significant autonomy to conduct the breakout sessions in a way that is conducive to accomplishing these immediate goals.  There are many other worthwhile things that could be accomplished when so many experts convene, and we hope that the workshop will be worthwhile to you beyond the contributions you make to the whitepaper.  However, we ask that you, like the breakout leads, concentrate your energies on the task at hand, which has a deliverable date that is integrated into federal sponsored program deliberation deadlines.

Almost all of the output of the workshop will be brought into the workshop in the heads of participants; there is little chance to do research or bibsearches during the workshop itself.  We do expect, however, that there will be time for checking and commenting on the fully assembled draft report after Thursday and before it is transmitted by the end of August.

While many of the recommendations in the report are obvious enough to prepare in advance, the main added value of the workshop is being able to listen to the rest of the community and to hear its reaction to proposed recommendations, in order to downselect and prioritize from all the capabilities and challenges we are expert on to that core that defines a coherent and attractive initiative.

Based on a registration of over 120 participants, we can expect about 20 participants in each of the six concurrent breakout groups.  Breakout groups will be assigned, as informed by registrant choices if made in advance and by breakout leader recruitment, but mainly with the goal of insuring both disciplinary balance.  Please attend the breakout group to which are you assigned each day unless you have a specific superseding request from a breakout leader to join his or her group.  We are asking a lot of the breakout leads and they deserve your full support.

We appreciate your understanding of the relatively late planning of this workshop.  From Congress and the Executive Branch on down, there is still significant uncertainty in what GNEP will be, when, how, etc. However, this uncertainty is actually malleability that a strong grassroots whitepaper can exploit!

From the time this workshop was first announced, we have felt awkward being asked to pull colleagues to hot & humid DC during prime vacation weeks of August. This awkwardness is amplified as we face unpleasant airport scrutiny and unpredictable delays. Incidentally, the weather forecast for DC 15-16 August is generally sunny with isolated thunderstorms with a low-high range of 70-90 degrees F.

Gratifyingly, despite all of the negative circumstances, the interest in the workshop exceeds all attendance expectations, and I am sure that NE/OASCR will get a report they can take to the Hill, in terms of outlining new and promising opportunities.

Thanks for all you will do to make this a successful initiative -- beginning with a successful workshop.

All the best,

Philip Finck

David Keyes

Rick Stevens

